Nuts and Bolts: Volunteer coordination

Emily Swenson
Volunteer Fairfax
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About Volunteer Fairfax

* Private nonprofit established in 1975
e Central, accessible resource for community involvement

e Connects more than 900 nonprofit organizations, public agencies
and corporations
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CASH Campaign

e 16 sites
2007 2008 2009
Federal 1,020 3,280 3,703
Returns
Prepared
Number of 232 recruited/ 517 recruited/ 645 recruited/
Volunteers 88 certified 190 certified 231 certified
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What’s worked ...

e Post opportunity through all online sources
e ldentify likely populations to recruit from
e Tap into corporate volunteers
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Other 1deas:

* VITA Volunteer Management
Training for site leads

e Radio show
e \/olunteer evaluation
e Connection with Nonprofits
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Questions?

Emily Swenson
eswenson@volunteerfairfax.org
(703) 246-3474
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